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The Carroll County Board of Supervisors held a called meeting on, November 20, 2017 

in the Board Meeting Room of the Carroll County Governmental Center. 

 

Present were:  Joshua Hendrick  

   Rex L. Hill 

   Dr. Tom Littrell 

   Phil McCraw 

   Robbie McCraw 

   Steve Truitt, County Administrator 

   Nikki Cannon, Assistant County Administrator 

   Steve Durbin, County Attorney 

 

     Mr. Martin called the meeting to order at 7:00 p.m. 

 

     Tammy Quesenberry told that they had an offer to get five buses with a 35% rebate 

and that would come straight off the price.  She told that the purpose is to get older buses 

off the road and have cleaner emissions.   

 

     Mr. Martin asked her to describe their bus situation. 

 

     Ms. Quesenberry told that they have 82 buses with 59 routes and 7 special needs.  She 

told there are nine spares.  Of those 17 are 20 years old or older, there is one with over 

300,000 miles.  She told that if one breaks down they send a spare and they have had it to 

break down and have to send another.  She told that they have had weeks that it happened 

3 times.   

 

     Mr. Brian Spencer told that they also use route buses for games because they can’t 

rely on the spares for that.   

 

     Mr. Martin told that if we replace every year we are still under what we need. 

 

     Ms. Quesenberry told that ideally you would replace 5 per year, 4 regular and 1 

special needs.   

 

     Mr. Martin told that Mr. Hendrick had brought up about roofing. 

 

     Ms. Quesenberry told that they do have roofing issues.   

 

     Mr. Martin told he is afraid to ask, are there others.  

 

     Ms. Quesenberry replied yes. 

 

     Mr. Spencer told that in 2000 they during Phase II they had put a 20-year roof so they 

have 4 more years.  

 

     Mr. Eddie Vaughan told that the leak is on the right hand wing.  He told that both are 

the same age and it has a rubber roof.  He told that during construction they would get 

more leaks because the workers were walking on it. 

 

     Mr. Martin asked what they are looking to replace it with. 

 

     Mr. Vaughan told EPDM rubber roof over the existing roof.  He told since EPDM is 

fully adhered it is a lot easier to patch if you have a leak.   

 

     Mr. Phil McCraw asked if 20 years is the life of any roof.   

 

     Mr. Vaughan told that he doesn’t know how long they last but the warranty is for 20 

years.  He told the roof at the RAE Center was put on in 1986 and they have not had a lot 

of problems with it.   

 

     Mr. Robbie McCraw asked how much a steel ballast roof is. 
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     Ms. Quesneberry told they were listed on the CIP as ballast.   

 

     Mr. Martin told the buses would be like buying 3 and getting 2 free and it would be in 

next years budget.   

 

     Mr. Phil McCraw asked if we have any Detroit Diesels now and how is the 

performance. 

 

     Ms. Quesenberry told that they had a round in 95 and had some issues and they 

haven’t bought any since.  She told they have been buying from merrimar. 

 

     Mr. Martin asked what the number is they were looking at for the roof. 

 

     Ms. Quesenberry told that it is in line for spring and the right side is $248,000 and for 

both sides it is $ 483,000. 

 

     Dr. Littrell asked which school this is. 

 

     Ms. Quesenberry replied the High School. 

 

     Mr. Phil McCraw asked if they were both done at the same time. 

 

     Mr. Hill told the people doing construction work were tearing up what we had.   

 

     Mr. Vaughan told that during Phase I it may have had warranty but it is not valid 

when you pub new rubber on the old rubber. 

 

     Mr. Spencer told that the request is for the side that is leaking now and it is $248,000. 

 

     Mr. Hill asked what the warranty is on that. 

 

     Mr. Robbie McCraw told that you can get a 50 year warranty but it runs the cost up.  

He told that it is close to ½ as much as the roof. 

 

     Mr. Phil McCraw asked if the extended was prorated.  He told that he knows if you 

have work done you have to be certified. 

 

     Mr. Robbie McCraw told that they are working on a building right now and the 50 

year warrant cost as much as this roof. 

 

     Mr. Martin told that he wants to throw something out there, some of the debt will drop 

off in 20, 21 and 22. 

 

     Mr. Truitt told that $2.2 million drops off in 2023.  He told that there are 40 year loans 

and if we want to take on more debt they will be glad to help.   

 

     Mr. Martin told that he believes everything will get rolling and we will see 5% 

growth.  He told that he is simply saying there is a possibility to work with USDA and 

settle on a loan the same time the 2.2 drops off.  He told the Board doesn’t have a lot of 

money buy its hard to pass up on the buses, it is a big savings.   

 

     Mr. Hill told that there is a catch 22 every time and we are maxed out already, we 

have to be careful. 

 

     Mr. Martin told that he agrees.  He told that he suggests that the school and 

administration go to Wytheville. 

 

     Mr. Hendrick told that at some point somebody has to pay.  He told the roof is not 

going to fix itself.  He told if we go to USDA the 1st time debt rolls off then the loan 

should be paid off.  He told that also when there is money left over the school should not 

be building concession stands, or putting lights on the baseball fields. 

 



November 20, 2017 

3 
 

     Mr. Phil McCraw told that he hates to but it looks like we have to.  He told kicking the 

can will make problems worse.   

 

     Mr. Robbie McCraw told that we all need to make a commitment to work on the CIP, 

both the school and the Board.   

 

     Mr. Phil McCraw told the Board can change every two years.   

 

     Mr. Hendrick told that the goal was to pay ourselves first and we haven’t been able to 

do that.  He told that it is not going to get better so look at loan options.  

 

     Mr. Martin told we need a decision by December 1st.  He told it is a no brainer, we 

make a decision on the buses tonight and go to USDA and report back. 

 

     Dr. Littrell asked if the school has a CIP. 

 

     Ms. Quesenberry told that they do not incorporate it into their budget, it is separate.   

 

     Dr. Littrell asked where the money for the lights come from. 

 

     Mr. Spencer told the County helped them out with that as well as the security and roof 

at St. Paul. 

 

     Mr. Martin told he strongly believes both Boards should be meeting every 4 months. 

 

     Mr. Spencer told that he welcomes that.  He told that we are asking for the roof now 

and the buses later.  

 

     Mr. Martin asked if that is $248,000. 

 

     Ms. Cannon asked if the School Board is going to pay for the buses. 

 

     Mr. Spencer told that they will put it in the budget for next year. 

 

     Ms. Cannon told that is now what she heard. 

 

     Mr. Spencer told they have no money. 

 

     Mr. Hill told that you are asking us who don’t have any money either. 

 

     Ms. Cannon asked when the roof needs to be done. 

 

     Mr. Spencer told 30 days from the bid. 

 

     Ms. Cannon asked if we have already committed. 

 

     Mr. Spencer told that their board has approved it. 

 

     Dr. Littrell told that he didn’t know about the roof until tonight. 

 

     Mr. Truitt told that it is a great idea to have in next years budget.  He told he doesn’t 

have an idea if there is anything in the operational side to be moved but a decision needs 

to be made before we get more debt.   

 

     Mr. Robbie McCraw asked how the other roofs are holding up. 

 

     Mr. Vaughan told they are patchy, but nothing to this extent. 

 

     Mr. Robbie McCraw told that if the economy get better the interest rate will go up. 

 

     Mr. Phil McCraw told that we are the last place to see growth. 
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     Mr. Hill told that the Training Center is closing and we are loosing kids, it may be a 

decision of closing another school. 

 

     Ms. Quesenberry told that they are right on with the numbers. 

 

     Mr. Hill asked if there are elementary rooms vacant. 

 

     Ms. Quesenberry told that they use every space they have. 

 

     Mr. Martin asked what kind of motion do we need. 

 

     Mr. Hendrick told that he would like to make it pretty clear that they would like to see 

the board support the school and ask the School Board in FY19 to sharpen their pens.  He 

told that cuts need to be made all the way around or there will be a huge tax increase.  He 

told the same goes for all departments. 

 

     Mr. Spencer told that 86% of their budget is staff and they have had VRS the last 5 

years.  He told they have done a good job at giving zero or small increases.  He told that 

he can not commit or promise and he shows nothing but respect but he doesn’t know 

what the state is going to do.   

 

     Mr. Phil McCraw told that unfunded mandates are their problem too.   

 

     Ms. Quesenberry told that the composite index will be a huge factor this year. 

 

     Mr. Hendrick told that he has two months left and he doesn’t care if he makes you 

mad or not.  He told all he is asking for is that everybody is willing to play ball but the 

effort is not there. 

 

     Mr. Martin told that at VACo they got a report that during the first quarter there was 

3% growth.   

 

     Mr. Phil McCraw told that we need to be mindful that state legislature is going to 

change.   

 

       Mr. Spencer told that they are asking for the side that is leaking but the other side is 

just as old.  He told that he doesn’t like coming here but he has nothing but respect.   

 

     Mr. Durbin told that he would not recommend action to be taken on the FY19 budget.  

He told that he would direct staff to look at options. 

 

     Mr. Martin told County Administration to look at possible funding sources.   

 

     Mr. Truitt told that he would propose to look for immediate funding for the $248,000. 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Hill, the Board unanimously voted to 

make a good faith commitment to work together with the School Board find funding for 

two urgent School Board funding requirements:  First, the Board agreed that the School 

Board should commit now to purchase five school buses at a 35% discount in anticipation 

of that purchase being included in the FY19 budget in order to take advantage of 

favorable financing offered by the Vendor for until December 1 of this year.  Second, the 

Board agreed that the portion of the Carroll County High School roof on the east side of 

the building (auto shop, building trades, horticulture etc.) is in urgent need of repair.  The 

School Board has received a quote of $248,000 to make tis repair.  The Board instructed 

staff to search for economical loans or grants to immediately fund this repair, so that the 

money can be secured quickly should a final decision be made to borrow the funds.  In 

addition, the Board instructed staff to explore options to finance repairs on several of the 

Carroll County School Buildings that will be necessary over the next several years.  This 

staff work will also become part of the foundation for fiscal 2019 budget discussions, 

which all agreed to undertake in a spirit of good faith and cooperation. 
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VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711( A7) 

 

     Upon motion by Mr. Hill, seconded by Mr. Robbie McCraw, and passing, the Board 

convened a Closed Session for the discussion of personnel, legal matter, as authorized by 

Virginia Code Section 2.2-3711 (A7). 

 

     Mr. Durbin explained the reasons for entering Closed Session. 

7. Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 

purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter.  

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Phil McCraw, seconded by Mr. Hendrick, and passing, the Board 

adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 

 

WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 
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 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Not Present 

 

      

          

ADJOURNMENT 

 

Upon motion by Mr. Hill, seconded by Mr. Hendrick and passing, the Board adjourned. 
 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 
   

     (Order) 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairman 

 

____________________________________ 

Clerk 
 

 

 

 

 

 

 

 


